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POSSIBLE AGENDA FOR FALL GATE PARENT MEETING 
 
 
 

AGENDA 
 

 
Opening and Welcome   
      
Introduction of GATE Team Leader  
   and Staff   
 
Why GATE Classes?    
     
Basic Set-up/(Organization of GATE  
   Programs at Our School Site 
 
GATE Budget Expenditures (Categories) for  
    the Year 
 
Overview of the GATE Program: 
    Differentiated Instruction in My Room. 
 
GATE District Advisory Committee (DAC)  
      Role of the DAC 

Important Dates (Area Parent Meetings,  
Distinguished Lecturer Series, ASDEG 
and CAG conferences, etc.) 
 

Instructional Program 
Break into small groups by individual 
classes to discuss this year’s plans, 
GATE characteristics at different age 
levels, etc. 
 
 
 
 
 
 
 
 
 
 
 

 
Principal 

 
GATE Team Leader 

 
 

GATE Team Leader 
 
 
 
 
 
 
 

Individual GATE Teachers 
 
 

DAC Member or Parent Representative 
 
 
 
 
 

GATE Staff 


